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TOWN DEAL BOARD 

 
Notes of the Meeting held on Monday, 13 June 2022 

4.00p.m. via Zoom 
 

Board Members in Attendance: 

Name: 
 
Craig Moule (Chair) 
Very Revd Peter Atkinson  
Cllr Marc Bayliss 
Sally Ellison MBE  
Cllr Simon Geraghty  
Professor David Green CBE 
Cllr Roger Knight 
Cllr Jan Scrine BEM 
Robin Walker 
Gary Woodman 
 

Representing:  
 
Sanctuary  
Worcester Cathedral 
Leader, Worcester City Council 
Worcester Community Action  
Leader, Worcestershire County Council 
University of Worcester 
St Peters Parish Council 
Warndon Parish Council 
MP for Worcester 
Worcestershire Local Enterprise Partnership 

Also in Attendance: 
 
David Blake  
Zoey West 
 
Julian Pugh 

 
 
Managing Director, Worcester City Council  
Deputy Director – Economic Development, Worcester 
City Council 
Democratic Services, Worcester City Council 
 

 

Item No. Notes Action 

1. Welcome and Apologies 
 
Craig Moule welcomed everyone to the meeting. Apologies had 
been received from Mohammed Iqbal and Nicki Williams, plus 
Ian Smith from West Midlands and South-West Cities and Local 
Growth Unit. 
 

 

2. Declarations of Interest 
 
Whilst none of the Board members have a disclosable pecuniary 
interest, most or all have a non-pecuniary interest by virtue of 
their employment or vocation. 
 

 

JP to note 

3. Minutes of Previous Meeting 
 
The notes of the meeting held on 12 May 2022 had been 
previously circulated and were noted. There were no matters 
arising. 
 

 

 

4. Levelling-Up Fund 
 
Report and presentation from Zoey West. In summary, six 
projects had been shortlisted from the project longlist of eleven. 
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All need to evidence their potential to support a number of key 
outputs and they also need a robust delivery plan so as to be 
able to start in 2022-23.  
 
Based upon this criteria and further review, two projects -  
Grassroots Alliance and Riverside as a Destination – had not 
been recommended for further consideration for this funding 
stream.  
 
The remaining projects were considered to be high priority and 
high impact and can make a visible difference locally. They are: 
 
• Nunnery Wood Sports Centre - redevelopment and 

refurbishment to increase offer and usage - £2m 
• Engine Works - Bringing back into potentially including 

offices and creative workshop space - £10m  
• Museum and Art Gallery To create a regional destination Art 

Gallery & Museum - £3m 
• Arena Conference and Events Venue- Grandstand 

modernisation and extension - £9m in total with £4.5 
matched investment from Arena Sports. 

 
All projects are currently being reviewed against Subsidy Control 
principles. 
 
If an exemption can be identified for the Arena project, City 
Council Officers will look to group it with another as a larger 
cultural and visitor economy project. 
 
The report recommended that the above projects are reviewed 
and recommended to the City Council Policy and Resources 
Committee for approval, subject to Subsidy Control assessment.  
 
The following main points were raised by Board Members: 
 

 A question was asked about the scope of the Engine 
Works Project. In response, it was explained that a key 
feature is that it is separate from the Shrub Hill 
Regeneration scheme, but will complement it. The project 
links directly to the Towns Fund commitment to the wider 
regeneration of Shrub Hill and Isaac Maddox House, and 
will bring back into use a heritage asset that can house 
new and up and coming businesses. 

 

 All bids must show a clear strategic fit and the projects 
which have been identified will meet the three key themes 
of the LUF – Transport, Town Centre and High Street 
Regeneration, Culture & Heritage. The County Council are 
submitting their own bid in tandem and this will support the 
transport theme. This in turn will benefit the employment 
opportunities which each project will support by making 
them accessible. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 3 of 4 
 

 David Green highlighted the cultural value of the Museum 
and Art Gallery project, which would raise the profile of the 
venue and of Worcester as destination, attracting a 
greater number of visitors and providing access to a wider 
range of assets. 

 

 David Blake explained that the Pitchcroft Arena project is 
aimed at improving existing facilities so as to make them 
more accessible and creating wider benefits for the city. It 
is not intended to support horse racing but to develop a 
facility which can be used all year round by a wider 
audience.  

 

 Officers will continue to evaluate the remainder of the 
longlist projects to establish whether they are appropriate 
for future funding opportunities. 
 

 In response to a question from Lynn Denham about 
employers at the project venues paying the real living 
wage, Zoey West advised that the Council will look at 
whether this can be included in any contract 
specifications. 

 
In conclusion Members acknowledged that all the proposed 
schemes have merit and expressed support for the 
recommended shortlist.  
 
The Board unanimously agreed to endorse the shortlist 
projects set out in Section 3.3 of the report and recommend 
these to the City Council’s Policy and Resources Committee 
for approval on 22 June 2022. 
 

 

 

 

 

 

 

 

 

 

ZW 

 

 

ZW 

 

 

 

 

 

 

5. Any Other Business 
 
David Blake explained that the point had been reached where all 
Towns Fund Project submissions have been completed. He 
extended thanks to all the Board members for their valuable work 
in getting to this stage. There is still an important role for the 
Board in terms of maintaining oversight of projects and 
monitoring progress. However, it is also timely to review the 
membership of the Board and consider whether new 
stakeholders should come on board in order to develop the 
overall strategy and vision. He asked Board members whether 
they support this approach. 
 
The overall view was that a review of the membership is 
appropriate. City Council Officers will undertake this piece of 
work. 
 
Jan Scrine and Sally Ellison underlined the importance of 
maintaining input from the Heritage and Volunteer sectors 
respectively. 
 

 

 

 

 

 

 

 

 

DB 
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6. Date of Next Meeting 
 
There is no date currently planned.  

 

All to note 

 

The meeting closed at 4.42pm 

 
Key: 
ZW = Zoey West 
DB = David Blake 


